






Strengths 

Examples could be… 

 

• Active District Team 

• Regular meetings with good attendance 

• Strong active executive 

• Large numbers 



Examples could be… 

 

• Gaps in District Team 

• Missing GSLs 

• No succession planning 

• No District development plan 

• Poor communication 

• Internal politics within District 

Weaknesses 



Examples could be… 

 

• Delegate more functions 

• Better publicity 

• Opening new sections 

• Reduce waiting lists 

Opportunities 



Examples could be… 

 

• District Team becoming tired 

• Finances running low 

• Venue closing 

• Number of young people dropping 

Threats 



URGENCY 

IMPORTANCE 

Planning Matrix 

Red RAG items, threats, weaknesses 

Amber RAG items 

Opportunities 



URGENCY 

IMPORTANCE 

Planning Matrix 

DO NOW PLAN TO DO 

JUSTIFY LEAVE 



OUTCOMES 
(WHAT 

DIFFERENCE 
DO WE WANT 

TO SEE?) 

OUTPUTS 
(WHAT DO WE 

NEED TO 
ACHIEVE OUR 
OUTCOMES?) 

ACTION 
(HOW WE ARE 
GOING TO GET 

THERE?) 

WHO IS 
RESPONSIBLE? 

REVIEW 
DATE 

ACHIEVEMENT 
DATE 


