PL

ANNING MATRIX

Now that you've analysed the Group, you will have a better understanding of which elements could do with
some support, but which ones do you prioritise? You can use a ‘Planning Matrix’ to chart where you should
focus your efforts. It may be worth putting the elements that you are going to work on from the RAG and
SWOT analysis onto small sticky notes as they are likely to be moved around the windows until everyone is

happy. You may also want to draw the matrix on a bigger piece of paper.

Discuss with your team where they think items should be placed in the matrix, and how urgent and
important it is. Make sure there is a consensus over where items have been placed and that everyone's view
has been discussed and not ignored.

It is SOME of the items in top right hand box, the high importance, high urgency box, that will be carried
forward into the development plan.

PLANTODO

HIGH

DO NOW

IMPORTANCE

LOW

IN THE BIN

JUSTIFY

LOW

URGENCY

HIGH




