
 

 

 

 

 

 
 
 
  
ADULT RECRUITMENT 

Many Groups struggle with recruiting new adults but 
here are a few key points to keep in mind, as well as 
some tools and ideas… 
 
Looking for new section volunteers, a GSL or Group 
Exec members? The obvious two places to go are 
parents and ex-members. Do you know that 45% of 
our volunteers are parents and another 45% were 
previously youth members? So we need to target here.  
 
Using the “Six Step Approach” that you did in your 
Wood Badge training is a good place to start. Also, 
please tell your DC!! Few Groups are doing this 
consistently and then things build up to crisis point – 
the earlier you can tell your DC the better. 
 
Other ideas for engaging with parents include: 

 Get parents involved in little tasks first, then 
build up to more involvement. 

 Ask them to be on a rota for a section. 

 Have a parents meeting whilst the section is 
running…maybe invite the LDO or your DC 
along to give support. 

 Have a creative AGM (see overleaf). 

 Have parent and child nights/trips. 
 
The key point is that personal contact – a personal 
invitation, face-to-face – is the key to success. Posters, 
letters home, website notices are never as effective as 
the personal approach. 
 
Other resources you can tap into include: 

 Online advertising of volunteer roles – tell your 
DC and then they will contact the LDO. 

 Volunteer Centres. 

 Sign up to do the Adult Recruitment Workshop 
that the LDO runs a few times each year. 
Email him for more info. 

 
A few places to go for further info: 

 The No Nonsense Guide to Working with 
Parents – available from the Scout Info Centre 
(Tel: 0845 300 1818). 

 Check out the top tips from West Lancashire 
Scouts on recruitment of parents/ex-members: 

www.development.westlancashirescouts.org.uk/top-tips 

YOUTH RECRUITMENT 

Some Groups, from time to time, struggle to recruit 
young people. The reason(s) behind this can vary from 
situation to situation, but is it helpful to do some 
research on whether the night, location or timing is 
suitable for the local young people – it might be worth 
looking at non-traditional times if that suits the 
community better. Also, look into retention of young 
members between sections – are you losing a lot of 
children here? If so, this needs to be looked at. 
 
Ideas that other Groups have used include: 

 “Bring a friend” nights, where each child or 
young person is asked to invite a friend. 

 Contacting your local school and asking if you 
can have an information stall setup during their 
parents’ evenings – resources to aid with this 
are available from the LDO. 

 Contacting parents who have their child on a 
waiting list with another Group – contact your 
DC to see if this is an option for you. 

 Having a stall at a local event. 
 
Please remember: 

 Personal contact is essential – so whilst 
posters and fliers can work, anything you can 
do to speak with the children or parents is 
likely to be more effective. 

 Girls can join the Scouts! Communicate this to 
parents and children and you may find your 
numbers increase. 

 
Lastly, check out the top tips from West Lancashire 
Scouts on recruitment of young people: 
www.development.westlancashirescouts.org.uk/top-tips 

REDUCING WAITING LISTS 

Some Groups like having a large waiting list – but 
surely we want more young people to benefit from 
Scouting?!? If so, then reducing our waiting lists is a 
crucial and good thing, as more young people can join. 
 
If you have a waiting list above 5 young people, please 
tell your DC. It may be that several lists can be brought 
together to start a new section or another Group has 
space. 

Scott Burton 
Local Development Officer 
South East Scotland Regional Scout Council 
15 Valleyfield Street, Edinburgh, EH3 9LP 
Tel: 0131 229 3756 | Mobile: 07788421160 
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ANNUAL GENERAL MEETINGS (AGM) 

It is not uncommon for Groups to struggle with low 
numbers coming along to their AGM. Many have found 
that an Awards Presentation evening/afternoon, with a 
tiny business bit in the middle, is an effective way to 
tackle low attendance. Putting the work into having an 
annual event like this can pay off – it meets your need 
to have an AGM but also provides a crucial time to 
gather everyone together, which can encourage 
everyone and also help the wider Group become 
aware of the successes and needs of the Group. 

FUNDRAISING 

Everybody wants to get their hands on some more 
cash for their Group/section! The best advice we can 
give here (in such a short space!) is to: 

 Search for “fundraising” on www.scouts.org.uk 

 Speak with the Regional Fundraising Committee, 
contact the Regional Office on 0131 229 3756. 

 Read the Regional Newsletter – there are some 
articles coming up on funding. 

 Advise your DC of your need and any applications 
you put in – this helps prevent applications 
competing with one another! 

EQUIPMENT 

If you are looking to get some new resources for your 
Group/section, then visit the Scottish Headquarters 
website to find out about some funding options: 
www.scouts-scotland.org.uk/development/funding 
 
Support on applying can be received from SHQ and 
the Region. 

IMPROVING COMMUNICATIONS 

Many Groups are looking at ways of improving 
communications internally and externally. Obvious 
ideas include a termly letter to parents but some 
Groups are getting help from the Region to have their 
own website, visit here for more info: 
www.sesscouts.org.uk/resources/website-services 
 
If you are looking to improve external communications, 
then our best advice is to be clear on “whom” and 
“why” you are communicating with. For example, if 
talking to schools, get to know their agenda and 
language (for more info on Curriculum for Excellence 

see: www.scouts-scotland.org.uk/education). 
 
Also, when trying to get a message out, ensure 
everyone is communicating the same message – 
volunteers, parents, children and young people. 
Conflicting messages will hamper what you are trying 
to achieve! 
 

REDUCING UNPLANNED DEPARTURES 

The key to reducing unplanned departures of adult 
volunteers is to keep in regular contact, so ensure you 
have termly leaders’ meetings and a yearly (informal) 
review between the GSL and each volunteer. 
 
Many volunteers leave due to poor organisation within 
a Group/section, so ensure that things are adequately 
prepared and planned. 
 
Also, investing in people by enabling them to go on 
training courses can help people to stay, as they feel 
valued. Can the Group pay towards training? Can the 
section leader be freed up by the rest of the Group so 
that he/she can attend the training and not have to run 
their section that week too? 
 
If you are having unplanned departures of young 
people, maybe you need to look more closely at your 
programme. Is it balanced? Is it varied? Where Groups 
struggle with young people leaving/joining, then more 
often than not it is due to issues with the programme. 


