
 

 

 

1 

 

 
 

Annual Report 2020-21   

                                                                                                                 
South East Explorer Expedition Training on the Union Canal 

 
Scottish Charity Registration Number: SC010563 

Join in the conversation at: 
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We are proud of all that our young people achieve and celebrate the following young people who 
have achieved the highest awards available in Scouting:  

Queen’s Scout Award 

The highest Award for members of Explorer Scouts and Scout Network, 
requiring extremely high standards of self-discipline, leadership and 
achievement in activities, interests, and community service. It helps build 
confidence for the individual while they are having fun.  

 

Finlay Paterson (pictured above) from Craigalmond District went to the 2019 World Scout 
Jamboree in West Virginia, USA for his international. Finlay said, “It was an incredible adventure 
and I met Scouts from all over the world.” He also took part in many activities under both 
community and values ranging from leading a faith walk for the Beavers to producing a 
promotional YouTube video about his experiences in scouting and why others should join. 

  

Congratulations 

https://youtu.be/voQjLlE-HJo


 

 

 

3 

 

Robert Bathgate from Borders volunteered with Borders Water Rescue 
Team, improved his rock-climbing skills, and attended the World Scout 
Jamboree in Sweden. He completed his expedition on a sailing boat, 
crossing from Norway to Inverness, and completed his Explorer Belt as 
part of the award. 

 
 
 
 
 

 
Lewis Bright from Craigalmond District attended the 
World Scout Jamboree, helped Beavers learn about 
Scouting values and the Scout promise, taught Cubs 
Mandarin and ran the Environment Badge with the 
Cubs. Lewis spent his residential canoeing near Loch 
Ness. 

 
 
 
 
 

Duke of Edinburgh’s (DofE) Gold Award 
 
A voluntary, non-competitive programme of activities for anyone aged 14-24. 
There are three levels - Bronze, Silver, and Gold Award. Young people create their 
own DofE programme by choosing volunteering, physical and skills activities, and 
an expedition. This award links directly to the Chief Scout’s Platinum, Diamond and 
Queen’s Scout Awards. 

 
Congratulations to Lewis Bright and Finlay Paterson for achieving the Duke of Edinburgh’s Gold 
Award as well as those completed their Silver and Bronze Awards.  
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Scouts of the World Award 

Congratulations to Fraser Dunmore who was awarded the 
Scouts of the World Award for his project on the theme of 
Environment and Sustainable Development focussing on 
pushing back the progress of a non-native, invasive 
species called Salmonberry on Corstorphine Hill. You can 
read more on Fraser’s story here 
 

 

As well as these highest awards we also want to congratulate all of our young people who achieved 
their Chief Scout’s Awards over the past year.  

 

 

     

 

 

  

https://sesscouts.org.uk/scout-of-the-world-award-success/
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Regional Commissioner’s Report 
How to summarise the last 12 months. Well here goes …. 
 

T aking care of each other. In the unparalleled challenge that the last year 
has presented, Scouting has been important for our members’ wellbeing, 
providing rare opportunities to meet with others and to have fun together! 

H anding over. This year saw a change of leadership within the Region, as 
Margery Naylor stepped down as Regional Commissioner after 3 years. 
We are indebted to Margery for all that she has done for the Region and 
the strong position that she left us in despite the challenges of COVID.  

A dapting to the challenging circumstances presented by the pandemic has 
undoubtedly been difficult but I am hugely proud of the innovative and 
exciting ways that volunteers across the Region have found to “Keep on 
Scouting”.  

N ew faces. We welcomed new members to our Regional Leadership team; 
• Andy Beaumont, Borders District Commissioner 
• Alan Gueldner, Borders Deputy District Commissioner 
• Laura Gilman, Assistant Regional Commissioner (Network) 
• Roseanne Allison, Regional Adviser (Additional Support Needs)  

 

K udos to all who have achieved awards over the past year, both young 
people and adult volunteers. It is brilliant that so many of you have had the 
hard work that you do recognised.  

S kills For Life have continued to be provided to young people across South 
East Scotland, whether virtually or in person. 

 
What is clear from this is that a huge THANKS is due to all across South East Scotland 
Region who have supported the opportunities that we provide. Our volunteers make our 
Region so strong and the fact that we did not see the same drop in our membership as 
seen nationally is a tribute to the work that everyone did to keep on Scouting during the 
pandemic.  
 
As Regional Commissioner, my focus and that of the Regional Leadership Team, will 
continue to be on supporting Sections, Groups and Districts as they look to recover and 
rebuild as we come out of the pandemic and look forward to better times ahead.  
 

Martin Elliot, Regional Commissioner  
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Regional Chair’s report 
 
The year to March 2021 has been a 
challenging one for South East Scotland 
Region. The Regional Executive 
Committee members – who comprise 
our Trustees – have met very 
regularly with the focus being to 
ensure that there is appropriate 
Governance and support for the 
Game of Scouting across the Region, 
particularly in a year dominated by COVID-
19.   
 
Our Outdoor Centres have had a very 
demanding year due to Government 
restrictions on access and Bonaly Scout 
Centre also had a planned “one year on” 
review of its 5 year plan. The outcome of that 
review highlighted a need to change its 
operating model, to one with a greater 
reliance on volunteers. Consequently, we 
sadly had to lose a number of our paid staff.  
A new Bonaly Leadership team has now 
been established to take us forward into an 
exciting future.  
 
A review of the committee structure also 
took place this past year and the Constitution 
and Bylaws were updated to reflect its 
outcome. The introduction of Leadership 
teams at our Outdoor Centres also provides 
improved clarity to decision making and 
reporting. The sub-committees include non-
trustee members whose role is to provide 
valuable professional knowledge and we are 
indebted to their contribution. It is important 
to state that the sub-committees and 
Leadership teams are governed by our 
Bylaws, supported by further Regional 
Executive Committee decisions and 
ultimately all decision making remains vested 
with the Trustees.  

 
To ensure the necessary oversight of the 
Region, we now operate 4 Executive sub-

committees and 2 Leadership teams 
(in addition to the Appointments 
Committee, and the Regional Chair’s 
committee.) These are:  
 
Sub-committees 

• Finance, Chaired by Bruce MacDonald  
• People & Culture,  Chaired by Andrew 

Penker 
• Risk, Chaired initially by Martin Elliot 

and latterly by Simon Innes 
• Funding, Chaired by John Bruce  

Leadership Teams 

• Bonaly, Chaired by Peter Casebow 
• Longcraig, Chaired by Malcolm Leckie  

This past year we were also able to continue 
to connect office bearers from our District 
Executive Committees at an “online” 
workshop to provide essential information, 
guidance as well as facilitate the provision of 
mutual support for one another during the 
pandemic.  The use of “Zoom” has never 
been greater!  

The Regional Strategy is also pivotal in how 
we approach our remit as an Executive 
Committee and through our normal review 
process, the Regional Executive Committee 
will strive to ensure they are best placed to 
help shape and support the delivery of this.   

I would like to take this opportunity to thank 
all the Trustees and other individuals who 
have given generously of their time to 
support the Regional Executive Committee’s 
work during the year.  

John Cannon, Regional Chair  
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Despite the challenges of COVID there were still a lot of great programmes being 
provided across the Region. Here are just a few examples:  

 
 
 
 

Programme 

SEEE (South East Explorer Expeditions) 

A multi-District partnership to provide Duke of 
Edinburgh’s Award and Queen’s Scout Award 
expedition opportunties for eligible Explorers.  

Read about some of their recent expeditions 
here and here. 

Thank you to all the volunteers who have given 
up their time to support SEEE and good luck to 
all the young people taking part.   

 Virtual Camps 

COVID may have meant camping couldn’t happen 
in person but that didn’t stop camping happening: 

• #SESLongestDay Sleep Out  
• 51st Pentland Wild West Virtual Camp 
• MidJam 2020 
• 25th Brrr-aid Virtual Winter Scout Camp  
• Craigalmond VRBC 2021 

 

https://sesscouts.org.uk/seee-expeditions-successes/
https://sesscouts.org.uk/seee-dofe-events-borders/
https://sesscouts.org.uk/seslongestday-sleep-out/
https://sesscouts.org.uk/continuing-to-camp-virtually/
https://sesscouts.org.uk/virtual-camps/
https://sesscouts.org.uk/scouting-in-south-east-scotland-2/
https://sesscouts.org.uk/virtual-really-big-camp-2021/
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Young Leaders  

Innovative ways were found to allow young leaders to continue to complete their 
training.    

Well done to all our young people who completed their Young Leader belt during 
2020-21. 

 
International 

Whilst we couldn’t travel internationally, 
groups still found ways to incorporate 
international Scouting into their programme: 

• From North Berwick to the World – 
Connecting the globe in lock-down  

• Scout members from 6 Continents 
across the world - Sri Lanka, Colombia, 
USA, South Africa, Ireland and New 
Zealand sent messages to the 
#SESLongestDay Sleepout 

Gang Show 

The Edinburgh Gang Show was an 
unfortunate victim of the COVID pandemic 
but that didn’t stop the Gang celebrating 60 
year since the first Edinburgh Gang Show 
opened at the King’s Theatre. 

Why not watch 60 Years of Edinburgh Gang 
Show in 60 Seconds? 

Over the next couple of pages we have included some more photos of activities from 
across the Region over the past year. 

https://sesscouts.org.uk/young-leader-training-during-covid/
https://sesscouts.org.uk/scouting-in-south-east-scotland-3/
https://sesscouts.org.uk/scouting-in-south-east-scotland-3/
https://www.facebook.com/sesscouts/videos/851011428722608/
https://fb.watch/8kAL2kGE-M/
https://www.facebook.com/sesscouts/videos/277387100172435/
https://www.facebook.com/sesscouts/videos/923410094841376/
https://www.facebook.com/sesscouts/videos/967364680364236/
https://www.facebook.com/sesscouts/videos/613190482635231/
https://www.facebook.com/sesscouts/videos/613190482635231/
https://sesscouts.org.uk/60-years-of-edinburgh-gang-show-in-60-seconds/
https://sesscouts.org.uk/60-years-of-edinburgh-gang-show-in-60-seconds/
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We have continued to support our adult volunteers through Lockdown: 

People 

Online Training 

The Region was one of the first to move 
to virtual training when Lockdown 
meant we couldn’t meet face to face. 
Most Wood Badge training modules 
have now been run virtually.  

Thank you to the Regional Training team 
for adapting so quickly and supporting 
this.  

Additional Support Needs 

With the appointment of Roseanne Allison as 
Regional Adviser for Additional Support Needs 
we have been able to provide support and advice 
to volunteers on how best to be inclusive to all 
needs including adventurous activities.  

Please do reach out to Roseanne if you are 
looking for advice on additional support needs.  
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First Aid Training 

With COVID meaning no face to face training could take place, Scouting updated the 
First Response training to allow the majority to be delivered virtually.  

The Region quickly picked up this new training and helped 255 volunteers complete 
the new module 10A by delivering: 

• 46 online zoom sessions 
• 96 hours of training 
• 809 places on training sessions 

 
Thank you to the First Aid training team for all the work that went into delivering this.  

Supporting Volunteers 

We have run a series of specialist 
events for different roles including: 

• GSL Training Support 
• Premises Safety 
• Risk Assessments 
• District and Group Office 

Bearers 
• Training Adviser Workshop 

Safety & Safeguarding 

Thank you to all of you who helped us to improve our Regional compliance for Safety 
and Safeguarding.  

 Apr 2020 Apr 2021 
Safety 78% 96% 
Safeguarding 83% 96% 

 

Particular congratulations to Edinburgh North East District for achieving 100% 
compliance! 

Transitioning Pathways 

The Transitioning Pathways resource 
was developed to support the transfer 
of young people between sections – 
something which is even more 
important given COVID. 

 
 

https://sesscouts.org.uk/transitioning-pathways-support-for-moving-between-sections/
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Perception 

Community Impact 

Despite the challenges faced over the last year, 
Groups still continued to support their local 
communities. Here are just some examples: 

• Pink Panthers Support Fresh Start 
• Turpie Brothers Fundraise and Colinton 

Beavers Thank Key Workers 
• Gorebridge Scouts Litter Picks   
• Thirsty Trees  

  

Mental Health 

We recognised the importance of looking after our 
Mental Health during COVID including volunteers 
sharing their #Threefor3 things to look after their 
mental health, signing up as Wellbeing Champions 
and sharing support and advice.  

https://sesscouts.org.uk/pink-panthers-go-global/
https://sesscouts.org.uk/pink-panthers-go-global/
https://sesscouts.org.uk/doing-great-things-during-covid-19-lockdown/
https://sesscouts.org.uk/doing-great-things-during-covid-19-lockdown/
https://sesscouts.org.uk/gorebridge-scout-award-winners-clean-up/
https://sesscouts.org.uk/thirsty-trees/
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Communications 

Given the importance of clear communication as the situation changed, the Regional 
Communications Group was formed during Lockdown.  

This Group focussed on ensuring that the Region’s communication channels, 
including website, social media, newsletter and e-mails were used effectively to 
provide clear information and support to our members as well as promoting Scouting 
more widely.  

Improvements this year have included: 

• Increased social media engagement 
• Improvements to regional website architecture 
• Specific COVID-19 section of the website, regularly maintained with 

programme ideas and information on current rules 
• Increased local press coverage 
• Monthly RC messages to improve communication and engagement   
• New Regional Commissioner Facebook page to allow RC to engage directly 

with members 

  

The Future Speaks 

A group of Scouts and Explorers from Lauderdale 
Scout group were lucky enough to be part of 
“The Future Speaks – South Scotland” - a virtual 
event where politicians from different Scottish 
parties came together and answered questions 
relating to environmental problems.  

A great example of Youth Involvement in action! 

 

https://sesscouts.org.uk/scouting-in-south-east-scotland-2/
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Regional Leadership Team 

We are fortunate to have a strong Regional Leadership team in place who 
support the Regional Commissioner in their role. The team are always keen 
to support Sections, Groups and Districts where we can do please feel free to 
get in touch with any of them.  

Regional Commissioner:  
Martin Elliot (from Jan 2021) 
Margery Naylor (until Sep 2020) 
Martin Elliot and Simon Cocker (Acting Sept 2020 – Jan 2021) 
E-mail: rc@sesscouts.org.uk 
 

Deputy Regional Commissioners:  
Martin Elliot (until Jan 2021)  
Simon Cocker (until June 2021) 

District Commissioners  
 
Borders  
District Commissioner: Andy Beaumont andy@borderscouts.org.uk  
Deputy District Commissioner: Alan Gueldner alan@borderscouts.org.uk 
 
Braid 
District Commissioner: Judith Wood dcbraid@gmail.com 
 
Craigalmond  
District Commissioner: Mark Hesketh dc@craigalmond.org.uk 
Deputy District Commissioner: Graeme Robertson ddc.groups@craigalmond.org.uk  
 
East Lothian 
District Commissioner: Hilary Cartwright dc@eastlothianscouts.org.uk 
 
Edinburgh North East 
District Commissioner: Rob Whitelaw dc@enescouts.org.uk 
Deputy District Commissioner: Bill Ramsay  deputydc@enescouts.org.uk 
 
Midlothian 
District Commissioner: Richard Fairbairn richard.fairbairn@midlothianscouts.org.uk 
 
Pentland 
District Commissioner: Keith Bryce Pentlanddc@gmail.com  
Deputy District Commissioners: Martin Southern, Colin Liddle and Neil Hogg  
  

mailto:rc@sesscouts.org.uk
mailto:andy@borderscouts.org.uk
mailto:alan@borderscouts.org.uk
mailto:dcbraid@gmail.com
mailto:dc@craigalmond.org.uk
mailto:ddc.groups@craigalmond.org.uk
mailto:dc@eastlothianscouts.org.uk
mailto:dc@enescouts.org.uk
mailto:deputydc@enescouts.org.uk
mailto:richard.fairbairn@midlothianscouts.org.uk
mailto:Pentlanddc@gmail.com
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Assistant Regional Commissioners 
 
ARC Adult Training: Mary Dick training@sesscouts.org.uk 
 
ARC Explorers: John Buchanan explorers@sesscouts.org.uk 
 
ARC Section Support: Neil Hogg  neil.hogg@sesscouts.org.uk 
 
ARC Network: Laura Gilman laura.gilman@sesscouts.org.uk 

 
Regional Advisers and other key Regional roles 
 
RA International: Simon Innes international@sesscouts.org.uk  
 
RA Duke of Edinburgh’s Award: John Buchanan and Neil Grant dofe@sescouts.org.uk 
 
RA Staged Performances: Alan Hunter gangshow@sesscouts.org.uk  
 
Gang Show ASU Manager: Mike Walker michaelg.walker@blueyonder.co.uk 
 
Longcraig Centre Manager/ASU Manager: Malcolm Leckie malcolm.leckie@sesscouts.org.uk  
 
Bonaly Centre Manager: Peter Casebow peter.casebow@sesscouts.org.uk  
 
Bonaly ASU Manager: George Devine george.devine@sesscouts.org.uk  
 
Regional Safety and Safeguarding Adviser: Russell Shoulder safeguarding@sesscouts.org.uk 
 
Manager of the Regional Activity Permits Scheme (MAPS): Bruce Macdonald 
maps@sesscouts.org.uk 
 
Blair Atholl Jamborette Coordinator: Donald Mackay blair.atholl@sesscouts.org.uk 

 

Thank you to all our leaders and supporters: Scouting is successful because of the dedication of 
our leaders and supporters, who are all volunteers. Your time, talents, skills, and sense of humour 
make you a real asset to our Region. To all the volunteers in our Region, thank you for all that you 
do. You are amazing, and our young people are incredibly grateful. 

 

 

  

mailto:training@sesscouts.org.uk
mailto:explorers@sesscouts.org.uk
mailto:neil.hogg@sesscouts.org.uk
mailto:laura.gilman@sesscouts.org.uk
mailto:international@sesscouts.org.uk
mailto:dofe@sescouts.org.uk
mailto:gangshow@sesscouts.org.uk
mailto:malcolm.leckie@sesscouts.org.uk
mailto:peter.casebow@sesscouts.org.uk
mailto:george.devine@sesscouts.org.uk
mailto:safeguarding@sesscouts.org.uk
mailto:maps@sesscouts.org.uk
mailto:blair.atholl@sesscouts.org.uk


 

 

 

18 

 

The Regional Executive Committee 
 
PRESIDENT     J Richard Allan CA   

VICE PRESIDENTS    J Douglas Allan OBE 
      Sir Michael Strang Steel 
 
REGIONAL CHAIR    John Cannon 
REGIONAL VICE CHAIR   Graeme Robertson 
REGIONAL TREASURER   Bruce MacDonald 
REGIONAL SECRETARY   Andrew Wood 
HONORARY LEGAL ADVISER  John Lunn LLB 

REGIONAL COMMISSIONER  Martin Elliot (From Jan 2021) 
 
ELECTED MEMBERS    Euan McFadzean 
      Andrew Penker 
      Mark Hesketh 
                                                                            Alistair McNeill  
 
NOMINATED MEMBERS   John Lunn 
      Margaret Winter 
                                                                            Andrew Green 
                                                                            Simon Innes 
 
CO-OPTED MEMBERS   Steve Gamble 
      Simon Cocker  
      Edward Baker-Grey 
 

The members of the Regional Executive Committee, including the nominated, elected, and co-
opted members are the trustees of the Charity for the purposes of the Charities Accounts 
(Scotland) Regulations 2006. 

 
Registered Charity Number: SC010563  
 
South East Scotland Regional Scout Council HQ: Bonaly Outdoor Centre, 71 Bonaly Road, 
Edinburgh EH13 0PB  
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Our Membership 

 
Census of Membership in South East Scotland Region for the year ending 
31 January 2021 
 
UNITS   

Beaver Scout Colonies  106 
Cub Scout Packs  110 
Scout Troops  97 
Explorer Scout Units  43 
Local Scout Networks  7 
Active Support Units  16 
Young Leader Units  8 
Groups 92 

 

   

YOUTH MEMBERSHIP               
 Male Female Self-identify Not Stated Total 
Beaver Scouts 1,197 216 0 5 1,418 
Cub Scouts 1,802 255 2 7 2,066 
Scouts 1,561 343 1 3 1,908 
Explorer Scouts 548 170 1 0 719 
Network members                                  53 22 0 0 75 
TOTAL YOUTH 
MEMBERSHIP 5,161 1,006 4 15 6,186 

 

   

LEADERSHIP and ORGANISATIONAL SUPPORT                                         

 Male Female Self-identify Not Stated Total 
Sections Leaders, 
Asst Leaders, etc 

(adults) 
661 432 0 15 1108 

Managers, e.g. GSLs 58 25 0 0 83 
Governance roles, 
e.g. Exec members 

173 199 0  372 

All support roles 195 145 0 0 340 
TOTAL ADULT 

ROLES 
1.087 801 0 15 1903 

      
TOTAL 

MEMBERSHIP 
6,248 1,807 4 30 8,089 
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All photos are taken from our newsletters or Scout websites, and have parental permission 
where needed.  

Join in the conversation at: 

 facebook.com/sesscouts  

 twitter.com/sesscouts 

  instagram.com/ses_scouts  

Scottish Charity Registration Number: SC010563 

sesscouts.org.uk       #SkillsforLife 

https://www.facebook.com/sesscouts
https://twitter.com/sesscouts
https://www.instagram.com/ses_scouts/

