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Responding to their choice 

Go on to steps 4 and 5 of 
the Step by Step guide to 

provide support for 
returning volunteers  

Are they happy to be contacted again in the 
future? 

Option to stay 
In role 

Find out the reasons for them wanting to leave. If it 
falls into any of the below categories, here are some 
options to overcome these barriers; 
 
Personal circumstances  
 Acknowledge that everyone has their own priorities to deal 

with during this time  
 They don’t need to come back in same capacity pre-lockdown  
 Offer flexibility and tasks not roles  
 Love to have them back, even if occasionally 

 
Enjoying time off  
 They don’t need to come back in same capacity  
 Flexible volunteering along with the blended approach to the 

programme  
 Need leader support to keep group going through these tough 

times  
  
Online  
 There are lots of ways we can support them with delivering 

online scouting  
 Opportunity to observe others  
  Programme support using our online programme planner   
 Webinars and guides will take you through everything they 

need to know  
 Blended programmes offer a variety of ways to deliver 

scouting, not just online  
   
Safety  
 It’s important that volunteers feel supported, confident and 

safe to resume their role  
 Delivering an online programme means all adults and young 

people can join from home, reducing any risk  
 Assure them that all returning groups will have completed risk 

assessments and have new control measures in place, 
including social distancing and hygiene measures   

 They can read more about how we are working to protect 
everyone involved in scouting here.  

 

Barriers to 
returning 

Keep in contact and 
keep them up to date 
with what’s going on. 
Try to establish a 
possible future date for 
them to return. Only 
do this when they are 
ready do so. 

Staying on with 
different responsibilities 

Moving on  
Take a break 

https://www.scouts.org.uk/volunteers/growing-scouts/re-engaging-existing-volunteers/
https://www.scouts.org.uk/volunteers/getting-back-together-safely/

