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On the call tonight:

* John Cannon, Regional Chair

 Martin Elliot, Regional Lead Volunteer

* Scott Goddard, Transformation Lead
 Mike Treanor, Volunteer Development Lead

 GLVs, Group TB Chairs, Transformation
Champions and other invited guests.
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Purpose of Session

* Provide an update on status of the
Volunteer Experience Transformation
Programme

e Qutline what we can do now and over
coming weeks and months

* |dentify what resources and support will
be available to you

* Provide an opportunity to answer any
guestions
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SCOUtS The Digital Tools are ready and going through testing......

South East Scotland

Scouts.org.uk Website

Easy to use and mobile-friendly = Fewer steps and less administration  Digital first, but not digital only

Single Sign On Specialist functionality Continuous improvement over time

Welcome Tool Membership Tool Learning Tool

* Improved attraction Reduced administration More accessible learning

* More transparency for new Increased self-service More engaging and
volunteers Easier and improved enjoyable learning

* Improved enquiry management of teams, Easier reporting and
management permits, awards and more management of learning

.. but challenges encountered in accurately transferring a large
amount of data of varying quality from Compass to the Digital System
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Adapted from Dr. Elisabeth Kubler-Ross, 1969
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Think about where
people may be in
the change
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Think about where
people may be in
the change
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: : :
I Scotland Our aim remains the same!

Making volunteering easier and more
fun is how we reach our North star...

( | More young

eo ainin
IDsk ls fg r llfeg

Consistently and safely
deliver a great programme

Recruit more volunteers
and retain current ones




Transforming Scouting in South East Scotland:

Summary of Changes
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\Voluntesrs

welcomed, valued
and at ease from

diay ane

W'elcome conversation
wihere you volunteer
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The Benefits of these Changes

Benefits of creating a warmer welcome:

To attract new volunteers and keep the ones we have

To grow our movernent and reach new communities

To do less admin and have more time for the things that
matter most

Because volurtesrs told us the welcome process can be off-
putting

More

engaging
learning

€ S

Personalised Suppart and
learning when you management of
need it, tallored to leaming built into

waur rode owr structures

@

LA

Exmting skills
recognised and sign
off built in, no
separate walidation

=

Digital first (but not
digital anhy], bibe-
sized, in one place

‘Wood badge
optional and
available to all

Why we are improving how we learnT

# | owr research, you've told us very dearly that most
wolunteers don't find the current training scheme Fves up to
what our volunteers need.

= "'ve completed my training over a year ga, but the trainer
has nat time to validate me, | am realby let dowmn® Voluntesr

7 AN
L] L)
-— -
N2/
Clearer rodes with
titles that

EVEryane can
understand

2

Clear expectations an
bath sides, with a
commitment to bulkding
a positiee wolunteering
cufture

D
Indrviduals
ocantributing in a way
that matches their
=kills, interast and
arvailability

Why do we need to make sure how we volunteer is right for
current and new volunteers, as well as for young peopleT

* Too many roles, which can be unmanageable, ficed and too
often feel like work

* They can be hard to understand, and expectations are often
unclear

+ They can put people off from jaining - "l couldn't do what you
da’

* We hane a small rumnber of people who fesl cverloaded

S

Spedalist functicnality
for Welcome,
Membership and

& poined up
EXpErience
through a single

soouts.org.uk login Learning

Easy to use
ard miobile
friendhy

Fawer staps and Easy to manage
bass and repart

administration compliance

Why do we need to transform our digital approach?

External research and ntemal feedback tell us cleardy that the
wolunteers of tomosrow expect engaging digital support in all
aspects of their volunteering. We dont have that today. so it's a

gap we need to fil f we want to attract and retain greast
wolunbeers.

Saptambar 3037 - South East Sootland Soouts




engaging
learning

Transforming Scouting in South East Scotland: A
Summary of Changes

Our Focus

A warmer welcome: Welcome conversations on
hold until the digital system goes live. Current AAC
will function until then with a focus on being more
flexible and welcoming.

L
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The Benefits of these Changes

Benefits of creating a warmer welcome

* To attract new volunteers and keep the ones we have

= To grow our movernent and reach new communities

* To do less admin and have mare time for the things that
matter most

= Berause volurteers told us the welcome process can be off-
putting

Why we are improving how we leamnT

* | owr research, you've tobd us very dearly that most
wolunteers don't find the current training scheme Bves up to
wihat our valunteers needl

* "['ve completed my training over a year ga, but the trainer
ha= not time to validate me, | am really let down®™ Yoluntesr

Why do we need to make sure how we voluntesr is right for
current and new volunteers, as well as for young people?

* Too many rodes, which can be unmanageable, fixed and too
often feal like work

* They can be hard to understand, and expectations are often
unclear

# They can put people off from joining - "l coukdn't do what you
ao'

* W have a small rumber of people who feel overloaded

Why do we need to transform our digital approach?

Extermal research and intemal feedbacdk tell us cleary that the

tomorow expect engaging digital support in al
aspects of their volunteering. We dont hawve that today. soit's a
gap we need to fill  we want to attract and retain great
wodunteers
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Changes we can move forward on :

1. Embedding our Volunteering Culture
throughout the Region

2. Introducing new team structures and
title changes

3. Move to Trustee Boards at District
and Group Level

4. Improve our current District
Appointments Panels
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Martin Elliot, Regional Lead Volunteer
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“This may sound disappointing however it provides
us with an opportunity to continue to move
towards those aspects of the volunteer experience
transformation that don't rely on digital tools,
some of which we know you have been
implementing or transitioning to already e.qg. use of
role titles and team-based volunteering”.

Barry Donald-Hewitt, Chief Volunteer, Scouts
Scotland
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Introduction
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1. Embedding our Volunteer Culture

x

*
4
Our Volunteering 4
S Culture: Being
* at our best

O
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1.

Embedding our Volunteering Culture — why it’s important

Creating a positive culture needs role models & champions. It's about how we
behave towards each other:.in what we do, what we say and how we say it.

Includes challenging behaviour that doesn't align with what we believe.

By clearly spelling out the behaviours we expect from one another, we have a
shared understanding that makes it easier for us all to work together.

It's everyone's responsibility to inspire, motivate and support our members to
make Our Volunteering Culture a reality.
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1. Embedding our Volunteering Culture - activities

About Me

Reflect on your own behaviours within Our
Volunteering Culture, both in terms of what you
do well and what you could work on.

Try the About Me activity >

share
unique values
culture.

Well Done You!

Reflect on, acknowledge and celebrate aspects
of Our Volunteering Culture your team does
well.

Try the Well Done You! activity >

e

Together, we
create a strong
positive culture

Let's Do the Challenging Ones

Reflect on aspects of Our Volunteering Culture
that your team can improve upon.

Try the Challenging Ones activity >
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1. Embedding our Volunteering Culture — what you can do now!

rationale

4
Understand the Q

Share the video
with your team

Use the Volunteering Culture to

Read the guidance
set the tone at team

meetings
when we welcome a new
Undertake the Undertake the volunteer
self-reflection team-based when we’re carrying out a
activity reflection activities review
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1. Embedding our Volunteering Culture — support & resources.

Our Volunteering Culture | Scouts < Click here



https://www.scouts.org.uk/volunteers/volunteer-experience/our-volunteering-culture/
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1. Embedding our Volunteering Culture
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2. Introducing Team Structures & Title Changes

Team
Leader

(s)

Team Team
Member Member

P Group
Young e Trustee

Leader Toam Board
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Changing our Role Titles

Our role titles are part of our culture and our
perception as a Movement

We're changing many of our role titles within
Scouts to:

* Reflect on our perception outside of Scouts

* Provide a consistent and clear structure
across roles

* Make our roles and responsibilities clearer

* Make it easier to share tasks within a team
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Scouts ’\Of‘ Changing our Role Titles

South East Scotland GroupS & Sections

 New titles will be formally recorded

Group Scout Leader — Group Lead Volunteer on D|g|tal_ System when it goes Live

Assistant/Deputy Group Scout Leader — Group

Leadership Team Memb i '
eadership Team Member e Start using our new role titles

informally

Group Chair - Group Chair

Group Treasurer — Group Treasurer

G Secretary - Trust ' '
roup Secretary - Trustee * Flexible about how you describe

yourself to young people, parents,
friends etc

Executive Committee Member - Trustee

Section Leader — Section Team Leader

Assistant Section Leader — Section Team Member
Section Assistant — Section Team Member

Non-Member PVG Only — Non-Member, Needs
Disclosure

* Think of yourself as part of a team
rather an individual

Non-Member Parent Helper — Helper
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Lead Volunteer for Anytown Scouts

Previously Group Scout Leader, District Commiss

Social:

ioner, County Commissioner

‘I'm the Lead Volunteer for Anytown Scouts, and we've got 200 young people
and 20 volunteers.’

Parents and carers:
‘I'm Debbie and | lead Anytown Scouts.'
Email signature:

All the best,
Lead Volunteer
Anytown Scouts

On the phone to an external agency:
‘I lead the volunteers at Anytown Scouts.'

To Scout volunteers or staff:

'I'm the Group / District / County Lead Volunteer for Anytown

Scouts.'

Changing our Role Titles —

Groups & Sections

Cubs Section Team Leader for Anytown Scouts

Previously Section Leader - Cub Scouts
Social:

‘| lead the team at Anytown Cubs.’
Parents and carers:

‘I'm Sandra, one of the Cub Leaders. At Cubs, all our leaders have names from
the Jungle Book, so everyone knows me as Akela.

Email and formal situations:

Team Leader
Anytown Cubs
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South East Scotland
Every team description will have:

Purpose
Who's in the team
Tasks for the whole team

Allocated tasks

The key principles of this approach:
We volunteer flexibly

Our teams and titles are easier to
understand

Teams agree how to share tasks between
them
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Group
Leadership
Team

Group Leadership Team- Purpose

Helps volunteers across all Sections to work well
together, feel motivated and ensures the Group is
respected and supported in their local community.

Who's in the team
Group Lead Volunteer(s)
Team Leaders of each Section Team

Team Leaders of any sub-teams of the Group
Leadership Team e.g. Fundraising Team or
Meeting Place Team



https://www.scouts.org.uk/volunteers/volunteer-experience/volunteering-together/team-descriptions/sub-teams/
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Scouts Section Team

South East Scatland Tasks for Team/Allocated Tasks

%) 6 € 8 & (¥

Programme

Plan/Delivery
1 EHCR TR UN Creating right
Whole team RJII{I]T:

Ensure Safe
_Scouting

Admin

Finance

Allocated Comms
tasks

Waiting List

Camp Plans

Catering



Scouts r\On Group Team

South East Scatland Tasks for Team/Allocated Tasks

%) 6 € 8 & (¥

Support Group’s
Sections

LEELCA LR Develop Adult
LWLCR SRR VVolunteers

Ensure Safe
_Scouting
Engage

_Community
Manage

Incidents
Fundraising
Activities
Group

Comms
Manage
Equipment
Manage
Meeting Place

Allocated
tasks
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Tiustee Legc;::;i
Board P

Team

Group Leadership Team
- without sub teams

Meeting Place
Team

Group

Leadership
Team

Fundraising
Team

Group Leadership Team
- with sub teams
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takeaway

2. Introducing Team Structures & Title Changes — what can you do now!

Understand the
changes — 9 min
Pete Jeffrey video

Hold conversations Identify the skills and
with volunteers to tasks your Group/Section

confirm their Teams are doing well
role/titles in the

team

Groups to shape

Read the guidance their new team Identify the skills and tasks

that might need more
support

structures

When recruiting new
volunteers, ask them
to:

help out as “part of a team”

“support specific tasks
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2. Introducing Team Structures & Title Changes — support & resources

Qur fresh approach to volunteering | Scouts

How volunteers work in teams | Scouts

< Click here
Structure of our volunteer teams | Scouts

Sub-teams | Scouts

Team descriptions | Scouts

Setting up and building new teams | Scouts



https://www.scouts.org.uk/volunteers/volunteer-experience/volunteering-together/our-fresh-approach-to-volunteering/
https://www.scouts.org.uk/volunteers/volunteer-experience/volunteering-together/how-volunteers-work-in-teams/
https://www.scouts.org.uk/volunteers/volunteer-experience/volunteering-together/structure-of-our-volunteer-teams/
https://www.scouts.org.uk/volunteers/volunteer-experience/volunteering-together/team-descriptions/sub-teams/?utm_campaign=2444740_Letter%20to%20EAs%20from%20Jack%2FLara%20-%2015%2002%202024&utm_medium=email&utm_source=Scouts&dm_i=31ME,1GEDG,3D7AZL,5S0PR,1
https://www.scouts.org.uk/volunteers/volunteer-experience/volunteering-together/team-descriptions/?utm_campaign=2444740_Letter%20to%20EAs%20from%20Jack%2FLara%20-%2015%2002%202024&utm_medium=email&utm_source=Scouts&dm_i=31ME,1GEDG,3D7AZL,5S0PR,1
https://www.scouts.org.uk/volunteers/volunteer-experience/volunteering-together/how-volunteers-work-in-teams/setting-up-and-building-new-teams/
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2. Introducing Team Structures & Title Changes
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3. Move to Trustee Boards

Trustee Boards

Moving from having Executive Committees
to having Trustee Boards & Trustees

This will meet the Charity Commissions rules on good

practice and allow Trustees to focus on being well
managed and having good governance
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Running things locally

Resaurces to support volunteer fine managers with managing

Running Things Locally

Loads of info...

.. but easy to access

This is excellent starting point

We will zoom in on Trustee Boards

Running things locally | Scouts



https://www.scouts.org.uk/volunteers/running-things-locally/
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Scouts A

Scotland Members - Cemntres - Support Us - Mews & Events

Improving the volunteer experience

f the wvolunteer experience chan
& engaging learing, Simplifying velunteering and Digital Support. This page
information that has been shared.

Join the Scouts =

of change. a roadmap of when changes should tal and our volunteer culture. f you need mora

of a run through of the new digital to fhich sented at our Transformation Conference in early

CONFERENCE SLIDES VIDEC RECORDING OF DIGITAI

AREAS OF CHANGE - ‘OUR VOLUNTEER CULTURE -

GOVERNAMNCE - Trustee Boards

Compass Cleansing Update

Scottish perspective

* Remember “Scottish Variations”
 Be sure to visit scouts.scot
» See Governance content

Updates due very soon

Transformation (scouts.scot)



https://www.scouts.scot/transformation/
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Scouts O Scouts Scotland Summary Page

South East Scotland

Governance

A great 1-page summary

Wou may have heard there's big changes happening — here’s a summary of why ‘re updating our Governance.

The Change Trustee Board's Purpose

R | F All Trustee Boards should be aware

fo Trustes Boards

Sound basis for discussion / planning

¥ - The latest edition of Scottish
implament. This i il ontains the updated ‘Trustee B
from POR i

Full roll-out awaiting Transformation

+ affective administration is in place to support th
the Trustee Board

= Current etary
Length of term for appointed and co-opted membel
ars in tot:

governance-one-pager.pdf (scouts.scot)



https://www.scouts.scot/media/2917/governance-one-pager.pdf
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Moving to Trustee Boards

Howe Truwies Bosrdy sre et up o foom on gos manos

Remrrung to Trustee Boards

Purpose of Trustes Boards

Trustes Board administration and organisation

Trustee Board changes

* Scouts.org.uk has more detalil...

* Name

 Purpose
 Separation of duties
* Who?

* How many?

« How long?

 Administration (Secretary role)

Moving To Trustee Boards | Scouts



https://www.scouts.org.uk/volunteers/volunteer-experience/volunteering-together/what-this-means-for-you/moving-to-trustee-boards/

Scouts r\Or\ Support for running your Group

South East Scotland

Governance

Administration

Managing risk

Planning

Governance, administration and planning

Governance and administration guidance:

» Census guidance

* Data protection and record management guidance
* Trustee Boards and trustees resources

* Guidance to plan and assess risk

Buildings

Finances

* How to create a plan to develop and grow

* Community impact and political campaigning
* How to run reports in Compass

* Resources to manage your building

Insurance

Finances guidance:

* Discover grants and funds
* Finances and insurance resources

Trustee Boards

Running things locally | Scouts



https://www.scouts.org.uk/volunteers/running-things-locally/
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A in Scouts o for parantc . . .
scouts o Join Scouts Info for parents Info for voluntesers About us

Home » Volunteers » Runnimg Things Loc 2 Trustee Boards
Quick links

Trustee Boards

Find the guidance and support you need as a Scouts Trustee

mmittee' and a ted wording w

Trustee Board Team Description 2>

Recruit Trustees Tools to support Trustee Boards

es to support

Read tips for new Trustees >

with governance:

Discover more Trustee Board tools >

Discover more Trustee recruitment resources =

Guidance for Trustee Boards

* Trustee recruitment / selection
* Trustee induction

* How to run Trustee Board

* Risk (increased focus)

* Finance

* Youth involvement

 Annual General Meetings

Trustee Boards | Scouts



https://www.scouts.org.uk/volunteers/running-things-locally/trustee-boards/
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O Scows  Infoforparents  Infa forvolume . s
Scouts JinSeouws  oforpsrens iofoforvelumesss Anoutus PR oo [o!

Homa > Volunteers > Running Thin y > Tust s > Annual Generat Meetings Share <&

Quick links

Annual General Meetings o e
(AGMs) s

Trustee Boards >
Resources to help you prepare and run your AGM

[Edit NAME OF GROUP] SCOUT COUNCIL
Annual General Meeting

[Edit date and time]
Edit Venue]

AGENDA

Introduction and welcome

Apologies for absence

Governance topics

a. Approve the minutes of the Annual General Meeting held on [Ed

b. Adopt the model constitution from Policy, Drganisation and Rules (POR)
Note the Group's financial year

d. Approve appointed and community members of the Group Scout Council

e, Agree the number of members that may be appointed to the Trustes Board

f. Agree the guorum for future meetings of the Group 5 Council {excluding this
AGM)

Review of the previous year
a. The Group Lead Volunteer's review of Scouts in the [Fdit na

b. Receive and consider the Annual Report of the Group Trustee Board, including the
annual Statement of the Accounts

Making appointments
a. [If required] Appoint the Group Chair, following r nmendation from the cpen
selection process initiated by the Group Trustee Board

[If required] Appoint the Group Treasurer, following recommendation from the open
lection pro nitiated by the Group Trustee Board

[If required] int members of the Group Tru: oard, following
recommendations from the open selection process initiated by the G
Board

d. [If required] (Re-)appoint Group President and/or Vice Presidents
e Appoint the Scrutineer | Independent Examiner | Auditor [Delete

Closing remarks

AGM Guidance

Take time to prepare / choreograph

Use the templates / script

Implement changes:
Membership
Constitution

Secretary / admin arrangements

Scottish templates due very soon

Annual General Meetings | Scouts

group-template-agm-agenda-script-and-timelines-

mar-2024.docx (live.com)



https://www.scouts.org.uk/volunteers/running-things-locally/trustee-boards/annual-general-meetings/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fcms.scouts.org.uk%2Fmedia%2Fbomm4aol%2Fgroup-template-agm-agenda-script-and-timelines-mar-2024.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fcms.scouts.org.uk%2Fmedia%2Fbomm4aol%2Fgroup-template-agm-agenda-script-and-timelines-mar-2024.docx&wdOrigin=BROWSELINK

Scouts r\On Tools for Trustee Boards

South East Scotland

 Practical advice

Tools to support Trustee
Boards

Tools to help Trustee Boards make sure the charity is well

— * Reference materials
* Training / induction
* Eligibility checks

« Templates

» Key policies

e Useful links

Internal (eg POR)
« external (eg OSCR)

Tools to support Trustee Boards | Scouts



https://www.scouts.org.uk/volunteers/running-things-locally/trustee-boards/tools-to-support-trustee-boards/
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OSC R About Us Contact Us Search Sign in to OSCR Online

arity Regulator About Charities Becoming A Charity Managing A Charity  Raise AConcern  Guidance And Forms

jome | News / Coming soon: changes to charity law and the way we requlate

Coming soon: changes to charity law and

Hore help avaiable orcharties as yber  thi@ Waly we regulate

W 23 Feb 2024

Five tips to improve your charity's cyber
safety and security

&o;n‘i‘lgxmtnmhﬂa«and : OSCR

Scottish Charity Regulator

Does i land and i —
vwrchmtym and property in 00

Latest version of the Sector Overview Report
now available

Legislation we
of the change

OSCR

» Great info source for trustees

e Useful resources
(eg trustee checklist)

* Reporting / notification requirements

e Charities (Regulation and
Administration) (Scotland) Act 2023
(implemented 2024 / 2025)

 Even useful for non-charity Groups

OSCR | Coming soon: changes to charity law and the

way we regulate



https://www.oscr.org.uk/news/coming-soon-changes-to-charity-law-and-the-way-we-regulate/
https://www.oscr.org.uk/news/coming-soon-changes-to-charity-law-and-the-way-we-regulate/
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takeaway

3. Move to Trustee Boards — what you can do now!
Key Talking Points for your Trustee Boards

Don’t lose focus

Understand the on finances, risk
changes & submissions

Recruit & select
new Trustees

Adopt new name
& purpose

Read the guidance Review
membership Use AGM as

catalyst for change y
Review Secretary /
admin support
Separation of Prepare for new

governance / Charity Act
operations
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* Running things locally post-Transformation Running things locally | Scouts

* The Scottish perspective Transformation (scouts.scot)

* Scouts Scotland Summary Page governance-one-pager.pdf (scouts.scot)
* Reprise of Trustee Board Changes Moving To Trustee Boards | Scouts

* Impact on Governance and Administration Running things locally | Scouts

* Guidance and support for Trustee Boards Trustee Boards | Scouts

« AGM guidance Annual General Meetings | Scouts

group-template-agm-agenda-script-and-timelines-mar-2024.docx (live.com)



https://www.scouts.org.uk/volunteers/running-things-locally/
https://www.scouts.scot/transformation/
https://www.scouts.scot/media/2917/governance-one-pager.pdf
https://www.scouts.org.uk/volunteers/volunteer-experience/volunteering-together/what-this-means-for-you/moving-to-trustee-boards/
https://www.scouts.org.uk/volunteers/running-things-locally/
https://www.scouts.org.uk/volunteers/running-things-locally/trustee-boards/
https://www.scouts.org.uk/volunteers/running-things-locally/trustee-boards/annual-general-meetings/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fcms.scouts.org.uk%2Fmedia%2Fbomm4aol%2Fgroup-template-agm-agenda-script-and-timelines-mar-2024.docx&wdOrigin=BROWSELINK
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 Tools to support Trustee Boards

» Office of the Scottish Charities Regulator

e Trustee Board Webinar
e  POR Scottish Variations

* Model (Scottish) Group Constitution

Tools to support Trustee Boards | Scouts

OSCR | Coming soon: changes to charity law and the way we regulate

checklist-for-charity-trustees-protecting-charitable-status.pdf (oscr.org.uk)

Trustee Board Membership Changes Webinar | Events | Scouts

Scottish POR | Scouts Scotland

july-2023-scottish-variations-group-constitution-template.docx (live.com)



https://www.scouts.org.uk/volunteers/running-things-locally/trustee-boards/tools-to-support-trustee-boards/
https://www.oscr.org.uk/news/coming-soon-changes-to-charity-law-and-the-way-we-regulate/
https://www.oscr.org.uk/media/1586/checklist-for-charity-trustees-protecting-charitable-status.pdf
https://www.scouts.org.uk/events/2023/november-2023/trustee-board-membership-changes-webinar/?utm_campaign=2444740_Letter%20to%20EAs%20from%20Jack%2FLara%20-%2015%2002%202024&utm_medium=email&utm_source=Scouts&dm_i=31ME,1GEDG,3D7AZL,5S0PR,1
https://www.scouts.scot/scottish-por/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.scouts.scot%2Fmedia%2F2996%2Fjuly-2023-scottish-variations-group-constitution-template.docx&wdOrigin=BROWSELINK
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3. Move to Trustee Boards
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4. Improve our current District Appointments Panels
(not covered tonight)
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Outcomes of these Changes:

These changes will make volunteering easier
and more fun, so that:

e We recruit more volunteers and retain
current ones.

 Volunteering at Scouts feels rewarding for
everyone.

 We consistently and safely deliver a better
programme.

*  We make sure that more young people are
gaining Skills for Life.
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