
Volunteer Experience
Update March 2024  

Welcome to the 



On the call tonight:

• John Cannon, Regional Chair 
• Martin Elliot, Regional Lead Volunteer
• Scott Goddard, Transformation Lead  
• Mike Treanor, Volunteer Development Lead

• GLVs, Group TB Chairs, Transformation 
Champions and other invited guests.



Purpose of Session

• Provide an update on status of the 
Volunteer Experience Transformation 
Programme 

• Outline what we can do now and over 
coming weeks and months 

• Identify what resources and support will 
be available to you

• Provide an opportunity to answer any 
questions  



The Digital Tools are ready and going through testing…… 

…. but challenges encountered in accurately transferring a large 
amount of data of varying quality from Compass to the Digital System 
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Making volunteering easier and more 
fun is how we reach our North star...

Recruit more volunteers
and retain current ones

Consistently and safely
deliver a great programme

More young 
people gaining 
skills for life 

Our aim remains the same! 





A warmer welcome: Welcome conversations on 
hold until the digital system goes live. Current AAC 
will function until then with a focus on being more 
flexible and welcoming.

More Engaging Learning: New Learning modules 
are dependent on the new digital system. 

Positive Volunteering every day: This we can keep 
moving forward on. New Team structures, name 
titles, Move from Executive Committees to Trustee 
Boards, and focus on our volunteer culture.

New Digital Tools: Coming in late summer 2024.



Changes we can move forward on :

1. Embedding our Volunteering Culture 
throughout the Region 

2. Introducing new team structures and 
title changes 

3. Move to Trustee Boards at District 
and Group Level 

4. Improve our current District 
Appointments Panels  



Martin Elliot, Regional Lead Volunteer 



“This may sound disappointing however it provides 
us with an opportunity to continue to move 
towards those aspects of the volunteer experience 
transformation that don’t rely on digital tools, 
some of which we know you have been 
implementing or transitioning to already e.g. use of 
role titles and team-based volunteering”.

Barry Donald-Hewitt, Chief Volunteer, Scouts 
Scotland 



Introduction 



1. Embedding our Volunteer Culture 



1. Embedding our Volunteering Culture – why it’s important 

• Creating a positive culture needs role models & champions. It’s about how we 
behave towards each other: in what we do, what we say and how we say it.

• Includes challenging behaviour that doesn’t align with what we believe. 

• By clearly spelling out the behaviours we expect from one another, we have a 
shared understanding that makes it easier for us all to work together.

• It's everyone's responsibility to inspire, motivate and support our members to 
make Our Volunteering Culture a reality.



1. Embedding our Volunteering Culture – activities 



1. Embedding our Volunteering Culture – what you can do now!
    

Read the guidance

Undertake the 
self-reflection 

activity 

Undertake the 
team-based  

reflection activities 

Share the video 
with your team 

Use the Volunteering Culture to
• set the tone at team 

meetings
• when we welcome a new 

volunteer
• when we’re carrying out a 

review

Understand the 
rationale 



1. Embedding our Volunteering Culture – support & resources.

Our Volunteering Culture | Scouts

https://www.scouts.org.uk/volunteers/volunteer-experience/our-volunteering-culture/


1. Embedding our Volunteering Culture



2. Introducing Team Structures & Title Changes 



Changing our Role Titles 
Our role titles are part of our culture and our 
perception as a Movement

We’re changing many of our role titles within 
Scouts to:

• Reflect on our perception outside of Scouts

• Provide a consistent and clear structure 
across roles

• Make our roles and responsibilities clearer

• Make it easier to share tasks within a team



Changing our Role Titles – 
Groups & Sections 

• Group Scout Leader – Group Lead Volunteer

• Assistant/Deputy Group Scout Leader – Group 
Leadership Team Member

• Group Chair - Group Chair

• Group Treasurer – Group Treasurer

• Group Secretary - Trustee

• Executive Committee Member - Trustee

• Section Leader – Section Team Leader

• Assistant Section Leader – Section Team Member

• Section Assistant – Section Team Member

• Non-Member PVG Only – Non-Member, Needs 
Disclosure 

• Non-Member Parent Helper – Helper 

• New titles will be formally recorded 
on Digital System when it goes live

• Start using our new role titles 
informally 

• Flexible about how you describe 
yourself to young people, parents, 
friends etc 

• Think of yourself as part of a team 
rather an individual 



Changing our Role Titles – 
Groups & Sections  



Every team description will have: 

• Purpose 

• Who’s in the team 

• Tasks for the whole team 

• Allocated tasks 

The key principles of this approach: 
• We volunteer flexibly

• Our teams and titles are easier to 
understand

• Teams agree how to share tasks between 
them 

Team- Based Approach 



Group Leadership Team- Purpose
Helps volunteers across all Sections to work well 
together, feel motivated and ensures the Group is 
respected and supported in their local community.

Who's in the team
• Group Lead Volunteer(s)
• Team Leaders of each Section Team
• Team Leaders of any sub-teams of the Group 

Leadership Team e.g.  Fundraising Team or 
Meeting Place Team 

Group 
Leadership

Team 

https://www.scouts.org.uk/volunteers/volunteer-experience/volunteering-together/team-descriptions/sub-teams/


Section Team 
Tasks for Team/Allocated Tasks 

Programme
Plan/Delivery
Creating right 
culture
Ensure Safe 
Scouting

Admin

Finance 

Comms

Waiting List

Camp Plans 

Catering 



Group Team 
Tasks for Team/Allocated Tasks 

Support Group’s 
Sections 
Develop Adult 
Volunteers 
Ensure Safe 
Scouting
Engage 
Community
Manage 
Incidents 
Fundraising 
Activities 
Group      
Comms

Manage 
Equipment 
Manage 
Meeting  Place 



Group Leadership Team
- without sub teams   

Group Leadership Team
- with sub teams   



Understand the 
changes – 9 min 

Pete Jeffrey video

Read the guidance
Groups to shape 
their new team 

structures  

Hold conversations 
with volunteers to 

confirm their 
role/titles in the 

team

Identify the skills and 
tasks your Group/Section 

Teams are doing well

Identify the skills and tasks 
that might need more 
support 

2. Introducing Team Structures & Title Changes  – what can you do now! 

When recruiting new 
volunteers, ask them 

to:

• help out as “part of a team” 

•  “support specific tasks”



2. Introducing Team Structures & Title Changes – support & resources

Our fresh approach to volunteering | Scouts

How volunteers work in teams | Scouts

Structure of our volunteer teams | Scouts

Sub-teams | Scouts

Team descriptions | Scouts

Setting up and building new teams | Scouts

https://www.scouts.org.uk/volunteers/volunteer-experience/volunteering-together/our-fresh-approach-to-volunteering/
https://www.scouts.org.uk/volunteers/volunteer-experience/volunteering-together/how-volunteers-work-in-teams/
https://www.scouts.org.uk/volunteers/volunteer-experience/volunteering-together/structure-of-our-volunteer-teams/
https://www.scouts.org.uk/volunteers/volunteer-experience/volunteering-together/team-descriptions/sub-teams/?utm_campaign=2444740_Letter%20to%20EAs%20from%20Jack%2FLara%20-%2015%2002%202024&utm_medium=email&utm_source=Scouts&dm_i=31ME,1GEDG,3D7AZL,5S0PR,1
https://www.scouts.org.uk/volunteers/volunteer-experience/volunteering-together/team-descriptions/?utm_campaign=2444740_Letter%20to%20EAs%20from%20Jack%2FLara%20-%2015%2002%202024&utm_medium=email&utm_source=Scouts&dm_i=31ME,1GEDG,3D7AZL,5S0PR,1
https://www.scouts.org.uk/volunteers/volunteer-experience/volunteering-together/how-volunteers-work-in-teams/setting-up-and-building-new-teams/


2. Introducing Team Structures & Title Changes 



3. Move to Trustee Boards  



Running Things Locally

• Loads of info…

• … but easy to access

• This is excellent starting point

• We will zoom in on Trustee Boards

Running things locally | Scouts

https://www.scouts.org.uk/volunteers/running-things-locally/


Scottish perspective

• Remember “Scottish Variations”

• Be sure to visit scouts.scot

• See Governance content

• Updates due very soon

Transformation (scouts.scot)

https://www.scouts.scot/transformation/


Scouts Scotland Summary Page

• A great 1-page summary

• All Trustee Boards should be aware

• Sound basis for discussion / planning

• Full roll-out awaiting Transformation

governance-one-pager.pdf (scouts.scot)

https://www.scouts.scot/media/2917/governance-one-pager.pdf


Trustee Board changes

• Scouts.org.uk has more detail…
• Name

• Purpose

• Separation of duties

• Who?

• How many?

• How long?

• Administration (Secretary role)

Moving To Trustee Boards | Scouts

https://www.scouts.org.uk/volunteers/volunteer-experience/volunteering-together/what-this-means-for-you/moving-to-trustee-boards/


Support for running your Group

• Governance

• Administration

• Managing risk

• Planning

• Buildings

• Finances

• Insurance

• Trustee Boards

Running things locally | Scouts

https://www.scouts.org.uk/volunteers/running-things-locally/


Guidance for Trustee Boards

• Trustee recruitment / selection

• Trustee induction

• How to run Trustee Board

• Risk (increased focus)

• Finance

• Youth involvement

• Annual General Meetings …

Trustee Boards | Scouts

✓

https://www.scouts.org.uk/volunteers/running-things-locally/trustee-boards/


AGM Guidance

• Take time to prepare / choreograph

• Use the templates / script

• Implement changes:

• Membership 

• Constitution 

• Secretary / admin arrangements

• Scottish templates due very soon
Annual General Meetings | Scouts

group-template-agm-agenda-script-and-timelines-
mar-2024.docx (live.com)

https://www.scouts.org.uk/volunteers/running-things-locally/trustee-boards/annual-general-meetings/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fcms.scouts.org.uk%2Fmedia%2Fbomm4aol%2Fgroup-template-agm-agenda-script-and-timelines-mar-2024.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fcms.scouts.org.uk%2Fmedia%2Fbomm4aol%2Fgroup-template-agm-agenda-script-and-timelines-mar-2024.docx&wdOrigin=BROWSELINK


Tools for Trustee Boards

• Practical advice

• Reference materials

• Training / induction

• Eligibility checks

• Templates

• Key policies

• Useful links
• Internal (eg POR)
• external (eg OSCR)

Tools to support Trustee Boards | Scouts

https://www.scouts.org.uk/volunteers/running-things-locally/trustee-boards/tools-to-support-trustee-boards/


OSCR

• Great info source for trustees
• Useful resources

(eg trustee checklist)
• Reporting / notification requirements
• Charities (Regulation and 

Administration) (Scotland) Act 2023
(implemented 2024 / 2025)

• Even useful for non-charity Groups

OSCR | Coming soon: changes to charity law and the 
way we regulate

https://www.oscr.org.uk/news/coming-soon-changes-to-charity-law-and-the-way-we-regulate/
https://www.oscr.org.uk/news/coming-soon-changes-to-charity-law-and-the-way-we-regulate/


3. Move to Trustee Boards – what you can do now!
    Key Talking Points for your Trustee Boards 

Understand the 
changes

Read the guidance

Use the tools / 
templates Review 

constitution
Adopt new name 

& purpose

Review Secretary / 
admin support

Separation of 
governance / 

operations

Review 
membership

Don’t lose focus 
on finances, risk 
& submissions

Prepare for new 
Charity Act

Recruit & select 
new Trustees

Use AGM as 
catalyst for change



• Running things locally post-Transformation Running things locally | Scouts

• The Scottish perspective Transformation (scouts.scot)

• Scouts Scotland Summary Page governance-one-pager.pdf (scouts.scot)

• Reprise of Trustee Board Changes Moving To Trustee Boards | Scouts

• Impact on Governance and Administration Running things locally | Scouts

• Guidance and support for Trustee Boards Trustee Boards | Scouts

• AGM guidance Annual General Meetings | Scouts

group-template-agm-agenda-script-and-timelines-mar-2024.docx (live.com)

https://www.scouts.org.uk/volunteers/running-things-locally/
https://www.scouts.scot/transformation/
https://www.scouts.scot/media/2917/governance-one-pager.pdf
https://www.scouts.org.uk/volunteers/volunteer-experience/volunteering-together/what-this-means-for-you/moving-to-trustee-boards/
https://www.scouts.org.uk/volunteers/running-things-locally/
https://www.scouts.org.uk/volunteers/running-things-locally/trustee-boards/
https://www.scouts.org.uk/volunteers/running-things-locally/trustee-boards/annual-general-meetings/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fcms.scouts.org.uk%2Fmedia%2Fbomm4aol%2Fgroup-template-agm-agenda-script-and-timelines-mar-2024.docx&wdOrigin=BROWSELINK


• Tools to support Trustee Boards Tools to support Trustee Boards | Scouts

• Office of the Scottish Charities Regulator OSCR | Coming soon: changes to charity law and the way we regulate
 

checklist-for-charity-trustees-protecting-charitable-status.pdf (oscr.org.uk)

• Trustee Board Webinar Trustee Board Membership Changes Webinar | Events | Scouts

• POR Scottish Variations Scottish POR | Scouts Scotland

• Model (Scottish) Group Constitution july-2023-scottish-variations-group-constitution-template.docx (live.com)

https://www.scouts.org.uk/volunteers/running-things-locally/trustee-boards/tools-to-support-trustee-boards/
https://www.oscr.org.uk/news/coming-soon-changes-to-charity-law-and-the-way-we-regulate/
https://www.oscr.org.uk/media/1586/checklist-for-charity-trustees-protecting-charitable-status.pdf
https://www.scouts.org.uk/events/2023/november-2023/trustee-board-membership-changes-webinar/?utm_campaign=2444740_Letter%20to%20EAs%20from%20Jack%2FLara%20-%2015%2002%202024&utm_medium=email&utm_source=Scouts&dm_i=31ME,1GEDG,3D7AZL,5S0PR,1
https://www.scouts.scot/scottish-por/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.scouts.scot%2Fmedia%2F2996%2Fjuly-2023-scottish-variations-group-constitution-template.docx&wdOrigin=BROWSELINK


3. Move to Trustee Boards  



4. Improve our current District Appointments Panels 
(not covered tonight)  



Outcomes of these Changes:

These changes will make volunteering easier 
and more fun, so that:

• We recruit more volunteers and retain 
current ones.

• Volunteering at Scouts feels rewarding for 
everyone.

• We consistently and safely deliver a better 
programme.

• We make sure that more young people are 
gaining Skills for Life.
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